REGULAR MEETING OF THE BOARD OF TRUSTEES

OF PIERCE COLLEGE

September 13, 2017
Pierce College Puyallup
1:00 p.m.
NOTE: Study Session- Joint lunch with the Foundation 12:00
AGENDA

1.
Call to Order/ Establishment of a Quorum.

2.
Flag Salute

3.
General Matters.


A.
Safety Announcement

B.
Changes or Additions to the Agenda.


C. Approval of Minutes for both the June  Board Meeting and Board Retreat August 17-18, 2017
4.            Executive Session.

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.
5.          
Public Comment
 
6.  
College Input and Reports

A. Associated Students of Pierce College Puyallup (ASPCP) President.
Garrett Brown

B. Associated Students of Pierce College Fort Steilacoom (ASPCFS) President.
Elijah Ellis

C. Pierce College Federation of Teachers (PCFT) President.
Beth Norman 
D. Washington Public Employees Association (WPEA) Chief Job Steward
Cindy Bassage
7.
Setting Direction/Vision

A.
Chancellor Report 

B.         Board Action 2017-40 Chancellor’s Contract
C.         Board Action 2017-41  Pierce College Operating Budget 2017-18
8.
Institutional Effectiveness Monitoring Report

A.
Core Theme III: Contribution to Community

TAB 1 
9.
Innovation and Student Success



TAB 2 

A.
Pierce College Athletics Program
10.
Board Business
A. Board Action 2017-42 Election of Officers

B. Board Chair Report
Board Retreat

Board Action 2017-43 Board Goals 2017-18
C. Activities Calendar

11.
Date of Next Meeting.
  October 11, 2017 Pierce College Fort Steilacoom 
12.
Adjournment
September 2017          




                      Tab 1
Mission Fulfillment Monitoring Report 
Contribution to Community
Brief Description

Since the Core Theme descriptions and Objectives have been updated and approved by the Board, we are reviewing current and future metrics used to measure Core Theme III: Contribution to Community. Today we are sharing some of the expanded metrics under consideration for the Scorecard.

How This Reflects Mission, Core Themes or the Board’s Annual Goals

Core Theme III: Contribution to Community and the associated Objectives have been re-envisioned to more strongly reflect current efforts to ensure Mission fulfillment. 

Background Information and Analysis

Contribution to Community has always been one of the more difficult Core Themes to measure. In the years since the Scorecard was originally developed, we have made incremental improvements. Now, as Pierce is incorporating Pathways (from HS to career) and Strategic Enrollment Planning into its toolbox for mission fulfillment, there is greater focus on this Core Theme. We need the ability to:

· Measure various aspects of partnerships and collaborations within our community

· Clearly delineate how well we enroll and retain from educationally underserved communities, and how our work results in greater economic equity
· Measure and convey our impact to our communities/workforce beyond the education of individual students.
The Institutional Effectiveness Committee is working on a number of new metrics, using internal and external data sources.

Potential Questions 

1. How can we use these future indicators to help close equity gaps? 

2. What are we missing that might be of value as indictors or metrics? 

Prepared by:  Erik Gimness, Director for Institutional Research, Analytics, and Effectiveness

STUDENT SERVICES SPOTLIGHT PROGRAM





TAB 2
RAIDER ATHLETICS

Recent History

2016-17 marked the 49th year that Raider Athletics has provided quality intercollegiate athletic opportunities for the students of Pierce College.  The past twelve years have been the ‘golden era’ for the program, as Raider teams have experienced unparalleled competitive success on the court and field, as well as outstanding academic achievement in the classroom.

Pierce College is one of 36 member colleges in the Northwest Athletic Conference.  Since 2004-05, Raider teams have qualified for the conference playoffs 45 times, earning twelve division titles, and one conference championship.  Fourteen Raider student-athletes have earned recognition as divisional Most Valuable Players, and over two hundred have been selected as divisional All-Star award recipients.  Seven have earned All-American honors, and two members of the Raider Baseball team have recently been selected in the Major League Baseball draft.  Raider coaches have also been recognized for their leadership and success of their teams, earning 13 Coach of the Year awards.  During this same period, over 70 student-athletes have been named to the NWAC All-Academic team for their outstanding performance in the classroom.  

Success in the classroom has become a strength of the program.  In 2016-17, the program achieved the highest department-wide grade point average in more than ten years, earning a 2.84 cumulative GPA.  The program retained 87% of its students, from Fall 2016 through Spring 2017, and 60% of freshmen in 2015-16 returned for their sophomore seasons in 2016-17.  31 sophomores earned their Associate of Arts degrees this past June, and 22 sophomores earned scholarships to continue their educational and athletic endeavors at four-year universities starting this Fall.

Pierce College will host the NWAC Volleyball Championships at the Greater Tacoma Convention Center in November 2017, for the fourth consecutive year.  Raider Athletics held the program’s fourth Hall of Fame induction event, on March 25, 2017.  Athletic Director, Duncan Stevenson, is currently serving his third term as the chairperson of the NWAC Executive Board.

How This Reflects Mission, Core Themes, and/or the Board’s Annual Goals

Raider Athletics contributes to the key Core Themes of Student Learning and Success, Equity and Diversity, Contribution to the Community, and Excellence.

Factors Contributing To Program Success

The construction of the Health Education Centers at Fort Steilacoom and Puyallup have had significant impacts to the recruitment, development, and retention of student-athletes.  The facilities have also resulted in improved retention of members of our coaching staffs.  Enhanced working relationship with Academic Support Services has directly impacted the improved academic performance and retention of our student-athletes.  The addition of an Athletic Student Success Manager, providing intake, degree planning, and advising support, has also significantly contributed to the academic success of our student-athletes.

Potential Questions

1) How do we continue to support and improve retention, completion, and transfer rates?

2) How can the college address the need for on-campus field facilities for the program’s outdoor sports?

3) Are there opportunities to expand sports offerings to meet interest in ‘growth sports’?

Prepared by Duncan Stevenson, Director of District Athletics

